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Department of Economic & Community Development
Culture & Tourism Advisory Committee Meeting
One Constitution Plaza
Hartford, Connecticut
Monday, December 10, 2012, Main Conference Room
1:30 PM

MINUTES

Present: Chairman Price (via call), Charles Bunnell, Carolyn Cicchetti, Arthur Diedrick, Philip
Eliasoph, Anne Elvgren, Agostino Galluzzo, Betty Hale, Hans Hartman, Fritz
Jellinghaus, Lee Kuckro, Renny Loisel, Stuart Parnes, Ann Sheffer (via call), Will
Wilkins, Walter Woodward (via call), and Ted Yudain

Absent: Nick Bellantoni, Helen Higgins, Herbert Jay, Larry McHugh, Guy Ortoleva, and Rita
Schmidt

Staff & Guests: Kip Bergstrom, Randy Fiveash, Leigh Johnson, John Cusano, Tamara Dimitri, Mary
Dunne, Bonnie Koba, and Rhonda Olisky

I. CALL TO ORDER

Chairman Price called the Advisory Committee meeting to order.

Il. APPROVAL OF MINUTES

On a motion by Arthur Diedrick , and second by Ted Yudain , the Advisory Committee on Culture
and Tourism approve the October 1, 2012 meeting minutes as circulated. (Y-14, N-0)

I11. AGENDA ITEMS

a) On amotion by Ted Yudain, and second by Ann Elvgren, the Advisory Committee on Culture
and Tourism approved a non-matching grant in the amount of $350,000 to Wesleyan University
— Green Street Arts Center for the implementation and management of the HOT Schools
program and July 2013 HOT School Summer Institute. (Y-14, N-0)

Bonnie Koba reported — HOT Schools program is entering its 20" year. It is a program that
offers professional development to teachers, artists, and administrators to learn how to teach
students to develop critical thinking abilities and become creative problem solvers through the
arts. The HOT School program currently provides services to 13 schools ranging from PreK-12
here in the state, and is working with two (2) school districts to develop a vertical structure to
track student learning/progress through arts learning.

A Summer Institute is conducted each summer which hosts 150-350 participants comprised of
artists, teachers, principals, parents, and individuals from museums and other arts organizations
to learn how to use the HOT approach in the different venues.

b) On a motion by Carolyn Cicchetti , and second by Fritz Jellinghaus, the Advisory Committee on
Culture and Tourism approved Fiscal Year 2013 Regional Service Agreements to seven
regional service organizations. (Y-13, N-0, Abstaining- Galluzzo for Northwest CT Arts
Council)
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John Cusano reported — regional cultural services agencies are organizations that do important
work throughout the state through advocacy efforts, professional development, and convenes our
constituents and citizens of the state in ways that really listen to the needs while being proactive in
serving those needs region-by-region. By contracting directly with these organizations, it
formalizes the regions so that all 169 municipalities are covered by one (1) of the seven (7)
regional agencies.

c) Onamotion by Lee Kuckro, and second by Hans Hartman, the Advisory Committee on Culture
and Tourism approved 136 Arts Catalyze Place-making Grants totaling $2,274,031. (Y-14, N-0,
Abstaining — Yudain for Curtain Call; Hale for Performing Arts; and Kuckro for
TheaterWorks)

Fritz Jellinghaus noted that five (5) members of the Advisory Board and six (6) community leaders
reviewed and approved some extraordinary proposals in the Arts Catalyze Place-making
categories previously vetted by Peer Review Panels. Jellinghaus stated the work of Wolf Brown
to bring accountability to the entire process and stringent requirements for outcomes will be an
interesting process to track on these projects.

Carolyn Cicchetti suggested it would be in the committee’s best interest 10 notify the awardees’
First Selectmen/Mayor of their town.

CONSENT AGENDA ITEMS

On a motion by Ted Yudain , and second by Fritz Jellinghaus, the Advisory Committee on Culture
and Tourism approved the following consent agenda items: (Y-14, N-0)

a.  One Survey and Planning Grant totaling $30,000 to the Polish American Foundation of
Connecticut, Inc.

CHAIRMAN’S REPORT — Michael Price reporting
Chairman Price commented that one of the items moving forward for tourism should be a presentation
to the Governor for continued high-level funding for tourism and cultural/tourism promotion.

REPORT OF THE DEPUTY COMMISSIONER — Kip Bergstrom Reporting

Deputy Commissioner Bergstrom reported an RPF process was conducted in September for arts and
historic preservation consulting services. Six proposals were received. The review committee
comprised of Fritz Jellinghaus, Chairman of the Arts Council; Sarah Nelson, Chairwoman of the
Historic Preservation Council; and Deputy Commissioner Kip Bergstrom — reviewed and scored the
proposals and chose Sara Bronin from Voladizo, LLC to be the arts and historic preservation
consultant.

The RFP consisted of three parts:

1. Strategic Planning: review best practice in integrating art and historic preservation in
placemaking; developing a comprehensive plan for the evaluation of the impact of ACP
grants on placemaking; recommendations on how to increase use of state and federal historic
tax credits in CT; identification of federal agency and national foundation resources to support
the integration of art and historic preservation resources in placemaking

2. Training: trainings for DECD and local staff in historic preservation legal issues; trainings
for local partners in

3. Feasibility Studies: preliminary feasibility studies on five (5) mill complexes.
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Voladizo was chosen because their proposal provided insight that the deliverables shouldn’t be looked
at separate items — but rather start with the mills as the driver, and provide the training around
placemaking and the legal issues in the places where the mills will be redone, and; as the research on
best practice is being done fold it into the local training as this is where it will have the most effect.

We believe integrating the arts and historic preservation, as opposed to simply co-locating and co-
managing the two, haven’t been done in many if any other places, that we have the opportunity to
define next practice, and that by doing so there could be an opportunity for the state to receive
demonstration funding from the federal government/foundations.

The two ACP 3 projects that scored the highest, Project Storefronts-New Haven and 1Quilt, were both
projects that were seed funded by the state and NEA. These projects have blossomed into great
programs which are the basis of the initiative “CreateHereNow” that has evolved out of the City
Canvases initiative. There are 19 communities committed to partnering and collectively have pledged
$1.9 million in support of a joint application to the multi-foundation consortium ArtPlace and other
possible funders.

OTHER BUSINESS

a) Creation of a Governance Committee to review committee vacancies and other matters
It was recommended to create a Governance Committee to review the number of vacancies on the
committee needing to be filled and to think about how the appointing authorities could be strategic
when considering appointments that would strengthen the Advisory Committee in its new role;
and to discuss whether the Advisory Committee needs to meet monthly or quarterly.

b) Discussion — Future Role of the Advisory Committee
In conversations with some of the members — Deputy Commissioner Bergstrom suggested to use
the Advisory Committee as the stakeholder group for the arts and historic preservation consultant,
because this is the one place where everything comes together across arts, history and tourism.

The Advisory Committee should be used to set the strategic direction for the state in placemaking
weaving the three threads of the RFP proposal together, and have the consultant present the ten
(10) reports in draft form to the Advisory Committee for review and comment before the reports
are finalized.

c) Approval of the 2013 Advisory Committee Meeting dates

On a motion by Betty Hale , and second by Carolyn Cicchetti, the Advisory Committee on
Culture and Tourism approved the 2013 Advisory Committee dates: (Y-14, N-0)

ADJOURNMENT
A motion to adjourn was made and moved. The next Advisory Committee is scheduled for January
14, 2013.
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