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Arts Catalyze Placemaking
ACTIVITIES, GOALS & OUTCOMES WORKSHEET / INSTRUCTIONS (page 1)
Use this worksheet to identify the specific goals, outcomes, indicators, and sources of evidence that directly relate to your proposal’s major activities.  Do not overstate intended outcomes.  Ask yourself “What can I reasonably do and accomplish within the grant’s timeframe?”  Identify only what is reasonable and do-able.

WORKSHEET INSTRUCTIONS:

· Use the table’s supplied formatting and bullets to present your information.  Enter the Applicant Name and the Project/Program Title on Page One.

· List Major Activities in your priority order (from worksheet top to bottom).

· For each major activity you enter, reference the ACP Outcomes Table and identify one of the three COA Goals with which your project aligns.  Enter the identified Goal title in the COA Goal Alignment column.  
1. Community Relevance & Civic Engagement
2. Arts Engagement, Artistic Excellence & Creativity
3. Market Development


· For each major activity you enter, reference the ACP Outcomes Table and identify one COA Priority Outcome connected to the COA Goal category you selected.  Enter the Outcome Table’s description of the Priority Outcome you have selected into the COA Priority Outcome Served column (use the Priority Outcome’s letter designation as listed in the Outcomes Table.  Your Major Activity should directly support the Priority Outcome.  If a major activity is intended to serve more than one Priority Outcome, please use additional rows to identify the COA Goal, describe the Priority Outcome and list the Potential Indicators of Success and Sources of Evidence.  

· Continue to complete each row for each Major Activity / Priority Outcome entered.  Reference the Outcomes Table for suggested Potential Indicators of Success and suggested Sources of Evidence.  You will need to identify your own Indicators and Evidence (those supplied by COA are helpful suggestions).

· Use as few or as many Worksheet pages as needed.  Please format table and page breaks to retain ease of reading for review.

· Enter all pertinent data, and upload the Worksheet with your application.  See ACP Glossary of Application Terms for further information.
View and enter information into the table on following the pages….
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Arts Catalyze Placemaking
ACTIVITIES, GOALS & OUTCOMES WORKSHEET
APPLICANT:

PROJECT:

	MAJOR ACTIVITIES TO BE CONDUCTED:

List Top to Bottom in Priority Order


	COA GOAL ALIGNMENT
	COA PRIORITY OUTCOME SERVED
	POTENTIAL INDICATORS OF SUCCESS
	SOURCES OF EVIDENCE
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Arts Catalyze Placemaking
ACTIVITIES, GOALS & OUTCOMES WORKSHEET
	MAJOR ACTIVITIES TO BE CONDUCTED:
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