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FAQ’s  –  Municipality  Connection  Plan  
10-­‐6-­‐14	
  

The	
  Municipality	
  Connection	
  Plan	
  is	
  now	
  entering	
  its	
  second	
  year.	
  	
  The	
  plan	
  is	
  required	
  under	
  Public	
  Act	
  
13-­‐247,	
  Section	
  256	
  	
  www.cga.ct.gov/2013/act/pa/pdf/2013PA-­‐00247-­‐R00HB-­‐06706-­‐PA.pdf.	
  

The	
  project	
  is	
  intended	
  to	
  bring	
  high	
  speed	
  fiber	
  optic	
  networking	
  to	
  every	
  town’s	
  administrative	
  
headquarters	
  in	
  the	
  state.	
  	
  Through	
  a	
  grant	
  program,	
  the	
  State	
  of	
  Connecticut	
  is	
  helping	
  to	
  offset	
  the	
  
initial	
  build	
  out	
  to	
  town	
  halls	
  and	
  the	
  first	
  year	
  of	
  maintenance	
  on	
  this	
  fiber	
  cable	
  connection.	
  	
  Towns	
  
will	
  be	
  responsible	
  for	
  any	
  ongoing	
  costs	
  associated	
  with	
  bandwidth	
  and	
  data	
  services	
  (which	
  are	
  
currently	
  discounted	
  by	
  the	
  State).	
  

Grant	
  Process	
  

1. Question:	
  What	
  are	
  the	
  key	
  town	
  deadlines	
  for	
  completing	
  the	
  grant	
  request	
  submission	
  to	
  the	
  
Office	
  of	
  Policy	
  and	
  Management	
  (OPM)?	
  

a. Towns	
  are	
  required	
  to	
  submit	
  to	
  OPM	
  a Notice	
  of	
  Intent	
  (NOI)	
  by	
  December	
  31,	
  2014	
  
available	
  online	
  at:  www.ct.gov/opm/cwp/view.asp?A=2985&Q=487924.	
  	
  Towns	
  will	
  
then	
  receive	
  a	
  CEN-­‐stamped	
  Fibertech	
  quote.	
  

b. Towns	
  are	
  required	
  to	
  submit	
  to	
  OPM	
  a	
  CEN-­‐stamped	
  Fibertech	
  quote	
  by	
  February	
  15,	
  
2015.  You	
  will	
  receive	
  this	
  in	
  an	
  e-­‐mail	
  from	
  CEN	
  once	
  you	
  apply	
  in	
  parallel	
  using	
  the	
  
Nutmeg	
  Network	
  Request	
  form	
  which	
  can	
  be	
  found	
  here:  
www.nutmegnetwork.uconn.edu/request	
  

c. Towns	
  are	
  required	
  to	
  submit	
  to	
  OPM	
  a	
  properly	
  authorized	
  Resolution	
  of	
  
Endorsement	
  (ROE)	
  by	
  March	
  31,	
  2015.	
  
	
  

2. Question:	
  	
  If	
  I	
  miss	
  the	
  deadline,	
  can	
  I	
  still	
  connect?	
  	
  

Yes,	
  anyone	
  can	
  connect	
  at	
  any	
  time	
  to	
  the	
  Nutmeg	
  Network.	
  	
  However,	
  grant	
  funding	
  to	
  
connect	
  will	
  be	
  determined	
  as	
  available	
  through	
  the	
  application	
  of	
  the	
  grant.	
  	
  Those	
  towns	
  
missing	
  deadlines	
  will	
  be	
  required	
  to	
  re-­‐submit	
  all	
  paperwork	
  by	
  the	
  respective	
  deadlines	
  listed	
  
in	
  Question	
  1.	
  	
  We	
  suggest	
  sending	
  in	
  all	
  required	
  paperwork	
  as	
  soon	
  as	
  possible.	
  

3. Question:	
  What	
  additional	
  funding	
  sources	
  may	
  be	
  available?	
  
	
  

a. Towns	
  can	
  ask	
  to	
  use	
  the	
  Municipal	
  Grant-­‐in–Aid	
  (with	
  OPM	
  secretary’s	
  waiver)	
  
b. Towns	
  can	
  apply	
  for	
  Local	
  Capital	
  Improvement	
  Program	
  Funds	
  
c. Towns	
  can	
  apply	
  through	
  the	
  Small	
  Town	
  Economic	
  Assistance	
  Program	
  

	
  
4. Question:	
  Can	
  Municipalities	
  connect	
  to	
  the	
  Nutmeg	
  Network	
  for	
  free?	
  

No.	
  	
  Grant	
  funding	
  is	
  available	
  to	
  offset	
  construction/connection	
  costs.	
  	
  Towns	
  pay	
  monthly	
  fees	
  
associated	
  with	
  annual	
  bandwidth	
  commitments,	
  billed	
  quarterly	
  in	
  arrears.	
  	
  

5. Question:	
  Can	
  Municipalities	
  apply	
  for	
  funding	
  to	
  purchase	
  new	
  equipment	
  to	
  receive	
  the	
  fiber	
  
such	
  as	
  a	
  switch	
  or	
  optic?	
  

Yes.	
  It	
  is	
  considered	
  a	
  capital	
  expense	
  and	
  can	
  be	
  included	
  in	
  your	
  grant	
  request.	
  Please	
  note	
  the	
  
first	
  year	
  of	
  grant	
  awards	
  included	
  up	
  to	
  $6,000.00	
  to	
  help	
  cover	
  these	
  expenses.	
  	
  



Page	
  2	
  of	
  4	
  

6. Question:	
  Can	
  Municipalities	
  apply	
  for	
  funding	
  to	
  be	
  reimbursed	
  for	
  fiber	
  build	
  and	
  operational	
  
costs	
  after	
  they	
  have	
  made	
  the	
  connection?	
  

No,	
  under	
  the	
  current	
  OPM	
  guidelines	
  past	
  expenditures	
  are	
  not	
  reimbursable.	
  	
  

7. Question:	
  Can	
  Municipalities	
  apply	
  for	
  more	
  than	
  one	
  location	
  to	
  connect?	
  

OPM’s	
  short-­‐term	
  priority	
  is	
  to	
  connect	
  a	
  single	
  municipal	
  central	
  administrative	
  office	
  per	
  
municipality.	
  	
  Towns	
  can	
  use	
  Local	
  Capital	
  Improvement	
  Program	
  funds	
  for	
  making	
  other	
  
connections.	
  

8. Question:	
  Does	
  my	
  Town	
  Hall	
  have	
  to	
  be	
  the	
  location	
  of	
  my	
  Nutmeg	
  Network	
  connection?	
  

No.	
  The	
  connection	
  point	
  should	
  be	
  to	
  the	
  main	
  administrative	
  facility,	
  data	
  center,	
  or	
  town	
  
LAN.	
  

9. Question:	
  What	
  is	
  the	
  minimum	
  and	
  maximum	
  bandwidth	
  commitment	
  with	
  the	
  Nutmeg	
  
Network?	
  

Minimum	
  =	
  10	
  Mbps,	
  Maximum	
  =	
  Capacity	
  can	
  be	
  up	
  to	
  1	
  Gbps.	
  	
  

10. Question:	
  Can	
  municipalities	
  connect	
  to	
  the	
  Nutmeg	
  Network	
  through	
  a	
  Public	
  Safety	
  Data	
  
Network	
  (PSDN)	
  location?	
  	
  

Yes.	
  Internet	
  traffic	
  is	
  separated	
  from	
  the	
  secure	
  Public	
  Safety	
  traffic	
  on	
  the	
  PSDN	
  network.	
  	
  

11. Question:	
  How	
  many	
  ports	
  or	
  connections	
  do	
  I	
  need?	
  

Most	
  towns	
  will	
  only	
  need	
  one	
  network	
  port;	
  the	
  ports	
  can	
  be	
  logically	
  split	
  utilizing	
  ‘VLANs’	
  to	
  
get	
  multiple	
  circuits	
  out	
  of	
  a	
  single	
  port.	
  If	
  you	
  can’t	
  use	
  logical	
  separation,	
  we	
  can	
  provide	
  more	
  
connections	
  with	
  additional	
  port(s).	
  	
  There	
  is	
  a	
  fee	
  per	
  port.	
  

12. Question:	
  What	
  towns	
  will	
  receive	
  the	
  grant	
  award?	
  

Full	
  information	
  on	
  qualifying	
  towns	
  for	
  Year	
  1	
  of	
  the	
  grant	
  award	
  is	
  available	
  at	
  the	
  link	
  below.	
  	
  	
  

www.governor.ct.gov/malloy/cwp/view.asp?A=4010&Q=545470	
  

13. Question:	
  Can	
  we	
  wait	
  to	
  sign	
  the	
  Network	
  Access	
  Service	
  Agreement	
  (NASA)	
  until	
  we	
  receive	
  
the	
  grant	
  award?	
  

No.	
  NASAs	
  will	
  need	
  to	
  be	
  signed	
  by	
  the	
  town	
  and	
  counter	
  signed	
  by	
  the	
  State	
  CIO	
  prior	
  to	
  you	
  
receiving	
  your	
  grant	
  award.	
  	
  It	
  is	
  one	
  of	
  the	
  three	
  items	
  OPM	
  will	
  need	
  before	
  they	
  issue	
  
payment.	
  	
  

14. Question:	
  Do	
  we	
  need	
  to	
  send	
  CEN	
  an	
  original	
  signed	
  NASA’s?	
  

No.	
  A	
  scanned	
  original	
  is	
  sufficient	
  which	
  can	
  be	
  emailed	
  to	
  michael.clancy@uconn.edu	
  for	
  
processing.	
  It	
  should	
  also	
  include	
  a	
  signed	
  NASA	
  Appendix	
  B	
  rate	
  schedule.	
  

15. Question:	
  Who	
  must	
  sign	
  the	
  Notice	
  of	
  Grant	
  Award	
  (aka	
  Resolution	
  of	
  Endorsement)	
  and	
  the	
  
NASA?	
  

The	
  Notice	
  of	
  Grant	
  Award	
  must	
  be	
  completed	
  by	
  the	
  Town’s	
  Chief	
  Executive	
  Officer.	
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16. Question:	
  When	
  will	
  we	
  see	
  funding	
  from	
  OPM?	
  

OPM	
  will	
  issue	
  a	
  Notice	
  of	
  Grant	
  Award	
  upon	
  complete	
  submission	
  of	
  all	
  required	
  documents.	
  
The	
  town	
  must	
  follow	
  instructions	
  that	
  come	
  with	
  the	
  Notice.	
  Once	
  completed,	
  a	
  check	
  will	
  be	
  
issued	
  to	
  the	
  Town.	
  	
  

17. Question:	
  If	
  our	
  budget	
  still	
  has	
  to	
  be	
  approved,	
  can	
  we	
  delay	
  connection	
  activation?	
  

Yes,	
  however,	
  the	
  Notice	
  of	
  Grant	
  Award	
  will	
  have	
  a	
  date	
  that	
  the	
  project	
  will	
  need	
  to	
  be	
  
completed	
  by.	
  	
  	
  For	
  the	
  first	
  year,	
  it	
  was	
  6	
  months	
  when	
  no	
  fiber	
  is	
  being	
  built	
  and	
  8	
  months	
  
when	
  fiber	
  is	
  being	
  built.	
  	
  An	
  extension	
  can	
  be	
  requested	
  from	
  OPM	
  if	
  necessary.	
  

18. Question:	
  How	
  long	
  before	
  we	
  are	
  connected?	
  

The	
  first	
  requirement	
  is	
  getting	
  your	
  fiber	
  connection	
  built.	
  Check	
  with	
  the	
  vendor	
  that	
  you	
  
contract	
  with	
  for	
  the	
  fiber	
  build	
  timeframe.	
  	
  Circuit	
  activation	
  once	
  fiber	
  is	
  built	
  is	
  a	
  short	
  
turnaround	
  time	
  (days).	
  	
  

19. Question:	
  Who	
  are	
  the	
  state	
  approved	
  fiber	
  vendors?	
  

Fibertech	
  has	
  a	
  state	
  Contract	
  #20ITZ0021MA	
  (B-­‐00-­‐021)	
  that	
  towns	
  may	
  use.	
  	
  Once	
  you	
  receive	
  
your	
  quote	
  from	
  CEN,	
  contact	
  Curt	
  Fox	
  of	
  Fibertech	
  with	
  specific	
  questions	
  on	
  the	
  quote	
  
(cfox@fibertech.com).	
  

SERTEX	
  has	
  been	
  selected	
  and	
  contracted	
  by	
  CRCOG	
  as	
  an	
  alternative	
  for	
  towns	
  for	
  fiber	
  builds.	
  	
  
The	
  SERTEX	
  contract	
  can	
  be	
  viewed	
  here:	
  	
  www.crcog.org/municipal_ser/Fiber.html.	
  	
  Contact	
  
Jennifer	
  March-­‐Wackers	
  with	
  questions	
  jwackers@crcog.org.	
  	
  This	
  five	
  year	
  contract	
  allows	
  for	
  
any	
  member	
  of	
  the	
  IT	
  Services	
  Cooperative	
  (CRCOG,	
  CRPC	
  and	
  COST	
  members)	
  to	
  “lease	
  to	
  
own”	
  fiber	
  connections	
  both	
  to	
  connect	
  to	
  the	
  Nutmeg	
  Network	
  as	
  well	
  as	
  for	
  any	
  additional	
  
networking	
  you	
  wish	
  to	
  do	
  locally.	
  	
  The	
  cooperative	
  contract	
  contains	
  a	
  pricing	
  schedule	
  and	
  
also	
  allows	
  for	
  additional	
  items	
  not	
  priced	
  to	
  be	
  added	
  by	
  mutual	
  agreement.	
  

Towns	
  may	
  contract	
  with	
  whomever	
  they	
  wish,	
  albeit	
  different	
  contracting	
  requirements	
  may	
  
apply.	
  
	
  

20. Question:	
  Do	
  we	
  have	
  to	
  use	
  Fibertech	
  as	
  our	
  vendor?	
  
	
  
No.	
  	
  The	
  quote	
  and	
  grant	
  award	
  was	
  based	
  on	
  the	
  State’s	
  contract	
  with	
  Fibertech,	
  however,	
  
once	
  the	
  funding	
  is	
  received,	
  the	
  Town	
  can	
  use	
  whatever	
  vendor	
  they	
  choose	
  to	
  contract	
  with.	
  
	
  

21. Question:	
  Are	
  site	
  inspections	
  needed	
  by	
  Fibertech?	
  

Per	
  the	
  State	
  contracted	
  vendor,	
  Fibertech:	
  	
  

“The	
  only	
  reason	
  for	
  us	
  to	
  do	
  site	
  surveys	
  is	
  to	
  determine	
  where	
  we	
  are	
  going	
  to	
  demarc	
  within	
  
a	
  building	
  we	
  are	
  not	
  in	
  and	
  how	
  to	
  get	
  to	
  that	
  point.”	
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22. Question:	
  What	
  are	
  the	
  current	
  bandwidth	
  usage	
  and	
  port	
  fee	
  rates	
  for	
  municipalities?	
  

Municipalities	
  will	
  be	
  invoiced	
  quarterly	
  in	
  arrears.	
  	
  The	
  discounted	
  fees	
  for	
  fiscal	
  year	
  2015	
  for	
  
municipalities	
  are	
  as	
  follows:	
  

Internet	
   $6.72/Mb	
  
Monthly	
  Port	
  Fee	
   $103.80/Port	
  

	
  
23. Question:	
  What	
  happens	
  if	
  the	
  Nutmeg	
  Network	
  rates	
  change	
  before	
  the	
  circuit	
  is	
  activated?	
  

Our	
  policy	
  is:	
  Upon	
  circuit	
  activation,	
  the	
  participant	
  will	
  be	
  charged	
  the	
  then	
  –	
  current	
  rate.	
  If	
  
the	
  rate	
  is	
  lowered,	
  no	
  new	
  NASA	
  is	
  required	
  to	
  be	
  signed.	
  	
  If	
  the	
  town	
  wishes	
  to	
  get	
  a	
  new	
  
Appendix	
  B	
  of	
  the	
  NASA	
  signed,	
  that	
  can	
  be	
  provided.	
  	
  

24. Question:	
  What	
  is	
  the	
  95th	
  percentile	
  billing?	
  	
  	
  
	
  
You	
  are	
  allowed	
  to	
  burst	
  up	
  to	
  1	
  Gbps	
  but	
  CEN	
  invoices	
  you	
  based	
  on	
  your	
  usage	
  95	
  percent	
  of	
  
the	
  time.	
  	
  You	
  will	
  be	
  locked	
  in	
  the	
  first	
  year	
  to	
  the	
  bandwidth	
  you	
  commit	
  to.	
  
http://en.wikipedia.org/wiki/Burstable_billing	
  
	
  

25. Question:	
  How	
  does	
  the	
  Nutmeg	
  Network	
  connection	
  compare	
  to	
  cable	
  performance?	
  	
  	
  
	
  
The	
  Nutmeg	
  Network	
  connection	
  is	
  a	
  1	
  Gbps	
  symmetrical	
  (upload	
  and	
  download)	
  connection.	
  
Towns	
  have	
  the	
  capability	
  to	
  burst	
  to	
  the	
  full	
  bandwidth	
  of	
  the	
  circuit.	
  The	
  ability	
  to	
  burst	
  to	
  a	
  
full	
  1	
  Gbps	
  bandwidth	
  gives	
  towns	
  drastically	
  more	
  capacity	
  than	
  their	
  small	
  business	
  class	
  cable	
  
service.	
  
	
  

26. Question:	
  Do	
  we	
  have	
  to	
  submit	
  receipts	
  to	
  OPM?	
  
	
  
If	
  towns	
  build	
  it	
  for	
  less	
  than	
  the	
  grant	
  award,	
  they	
  must	
  use	
  remaining	
  funds	
  for	
  network	
  
infrastructure,	
  maintenance,	
  bandwidth	
  usage	
  fees,	
  etc.	
  	
  	
  No	
  receipts	
  must	
  be	
  sent	
  back	
  to	
  
OPM.	
  
	
  
	
  	
  
	
  
	
  
	
  
	
  
	
  

	
  


