DDS FAMILY HIRE REVIEW FORM


This form should be reviewed with the IP team whenever a new family member, relative, or significant other is being considered for hire by an individual, or when an existing family member hire is asked to deliver a new type of waiver service.
Name of Individual: ______________________________________________ DDS #____________________

Name of Person to be considered for direct hire: __________________________________________________
	1. What need, goal, or objective will the family member help to address?  What service will be provided?  Is this service something that family member would do naturally for the individual?

	Family members should not be paid for what they typically would do for any other family member.  DDS can only pay for services provided above and beyond typical activities family members provide for another adult family member without a disability.



	2. Does the individual want the family member to provide the service? 
	The person’s viewpoint about potential drawbacks must be carefully considered.  If the individual has an objection or concern about the family member providing this service (or if a team member has a concern on behalf of the individual), then the family member, relative, or significant other should not be hired, or safeguards should be put in place.

Possible safeguards include, but are not limited to, the following:  

1. The team can require that the individual choose a separate “employer-of-record” who is not related to the family member and who can provide objective “third party” support to the team.
2. The team can require the individual use an Individual Goods and Services Supervisor to help monitor services and to help provide supervision of the family member.
3. The team can request training or technical assistance from regional self determination staff regarding strategies for mitigating conflict of interest. 


	3. Is the use of a family member age and developmentally appropriate?
	The team needs to consider the day from the person’s perspective.  Sometime having family around may be fine. Other times may not be.  Does a 30 year-old generally have his mom accompany him to evenings out with friends? Not usually. Support teams must look at ways of using family as paid direct service workers in situationally appropriate times that are consistent with meeting the person’s support needs. If using family as a paid direct service worker in some situations makes sense but not at other times, then consider including non-family members for times involving planned socializing and peer interaction.


	4. Will using a family member as paid direct service workers enable the person to learn and to adapt to different people and also to form new relationships?
	The IP team must build in opportunities for the individual to meet different people and form relationships, including making choices about selection of different direct support workers.  The team must discuss any barriers to increased community integration or friendship development presented by use of family as paid direct service workers and how to address these barriers.


	5.  Is the person learning flexibility and skills for increased independence?
	The IP team and must reinforce that family member s paid to provide support that are  not in a “caretaking” role, but rather in a supportive role that is intended to encourage autonomy and skills building for independence in community living. The IP team must ensure that the family member providing direct support approaches the job as such and does not present barriers to individual goals and treatment objectives.  The IP team should approach with considerable caution use of family as paid direct support for persons with significant behavioral challenges due to requirements of treatment plans and treatment objectives.  It is essential that the family member be qualified to provide the services required during these difficult circumstances.


	6. What happens when the family caregiver is gone? Who else is prepared to step in and provide support?
	Hiring a family member must be in the best interest of the person over both the short and long term. Continuity of care in provision of direct services is an important aspect of achieving personal outcomes, including goals, wellness, and progression of skills.


	7. What #of hours and at what pay rate will the family member be paid?  Is this about the person’s wishes, desires, needs, or about supplementing a family member’s income?


	The IP team must consider the motive and level of commitment of a family member requesting to act as a paid direct service worker.  Protecting against exploitation is key. In the end, if a family member is more focused on earning money, the quality of care may be low, and the person may be put at risk.  Family members must be reminded that they cannot depend on the job to meet their living needs.  Rate guidelines and waiver qualifications must also be followed.  Family members must be paid according to the same criteria that other hires follow.  For example, in most cases, new employees do not start at the top of a pay scale.
  

	8. Are there any other factors that should be considered in hiring this family member?
	· Staff supports are required at difficult times of the day to get or schedule employees;

· The participant lives in a rural or isolated area;

· The family member may work on a temporary basis while other staffing options are explored;

· Having a family member as staff truly reflects the person’s wishes and desires.



I have reviewed this document and understand and agree with its content.
Signature of Individual:






            Date: _____________ 
Signature of Guardian:






            Date: _____________
Signature of CM:







            Date: _____________
Signature of Other Team Members:




                        Date: _____________
Signature of CM Supervisor:





                        Date: _____________
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