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Individual Support 
Procedures
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Procedures
Orientation
Support Broker Selection
FI Selection by Individual and 
Family
Individual Support Planning
Individual Budget
ISA Authorization
ISA Fiscal Management
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Orientation
Purpose: Provide consistent information 
and ensure people have a clear 
understanding of IS.

Orientation is for people who expresses an interest in 
Individual Supports, Self Determination, or Portability.
Regional support available to case manager in 
providing orientation.
Materials: DMR SD Brochure, Fact Sheets, Cost 
Standards.
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Support Broker Selection

Purpose: Provide choice to 
individuals and to support the 
Principles of Self Determination

Past Practice- regional differences
Current practice – opportunity to change  
New Waiver Services
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Fiscal Intermediary Selection 
Purpose: Individuals and families 
have access to an FI of their 
choosing

Required for people with ISA’s over $5000
People are provided with FI materials from the 
four FI’s to review. (Acumen, Directions, LARC, 
and Sunset Shores)
If a person does not choose an FI, the region 
assigns an FI on a rotating basis. 
When an FI has been chosen they are notified by 
the region.
FI’s assist people with State and Federal 
employer requirements and to manage their non-
labor expenditures.
People can change FI’s if they are not satisfied 
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Individual Support Planning

Purpose: Ensure a consistent process for 
planning for self directed supports.

The Planning Process: method, participants, 
format, time and place, responsibilities, 
documentation, time frames, periodic reviews
Plan Summary: current situation, vision, the 
action plan & rationale, who contributed to the 
plan, and waiver enrollment status.
Individual Plan - New
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Individual Budget
Purpose: Ensure individuals have  a formal 
budget and have used their allocation for 
identified supports.

Individual Plan Developed – support needs identified. 
Individual resources, natural supports, and 
community resources reviewed.
Automated budget developed for DMR funded 
supports
Budgets reviewed monthly, quarterly, and annually 
and can be adjusted as needed.
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IS Authorization Process 
Purpose: Ensure standardized process and 
administration of Individual Supports.

Funds Allocated 
Responsible person for the ISA identified ( Individual, 
family member, circle member other than CM/Broker) 
Plan Summary Completed: Current Situation, Vision, 
Action Plan and Rationale, Plan Contributors, Waiver 
Enrollment Status.
Budget Competed – Prior Approvals Secured 
ISA Terms of Agreement and Attachments signed by 
responsible person for the ISA
CM Supervisor Reviews the ISA 
SD Director Reviews the ISA
Regional Director of Designee signs the ISA 
ISA’s copied and sent to Individual, CM/Broker, FI, and 
CO. 
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IS Fiscal Management 

Purpose: Ensure a standardized process 
for fiscal management of ISAs.

Monthly Fiscal Reviews
Quarterly Fiscal Reviews
Amendments 
Adjustments (one time, ongoing, new line items)
Terminations 
Cost Settlements - Allocation Adjustments
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