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1.08.03 PROSECUTION OF WORK

Add the following:

The project will be constructed in various phases as described herein.

Phase 1 – Organization Phase up to (Variable) Calendar Days.
The first phase is to afford the Contractor time for the administrative/engineering/procurement function required for the project.  This would include such items as performing construction staking, digging test pits, submitting catalog cuts or shop drawings and purchasing materials.  Actual construction is not permitted during this period.  The Contractor is to use this time to fully prepare for the successive phases so that construction can proceed quickly and efficiently.  During this phase, after the construction staking is complete and underground utilities marked out, the Contractor, the designer and the Engineer will walk the project to determine if there are any apparent conflicts with utilities or other roadside appurtenances.  Those conflicts will be resolved prior to ordering equipment for the specific area where the conflict exits.  Calendar days for this phase will run through the winter shutdown (December 1 through March 31 of the following year).

Phase 2 – Construction Phase – (Variable) Calendar Days

When all apparent conflicts have been identified and resolved, and all equipment and materials have been received by the Contractor, the Contractor may request that the construction phase begin.  Once commencement of construction begins, as and when approved by the Engineer, the Contractor will have (variable) consecutive calendar days to complete the work, including cleanup.  That work, once started, must be completed within the time established for the original construction phase, and liquidated damages, as specified elsewhere in the Contract, will be assessed against the Contractor per calendar day from that day until the date on which the work is complete.  If unforeseen situations arise, the Contractor may request an extension of time for an individual location and, if justified, the Engineer may grant an extension of time for that location.  Granting an extension of time for one location will not entitle the Contractor to extensions of time for other locations in the project.

Phase 2 will not start prior to the conclusion of Phase 1. If Phase 1 is completed during the winter period Phase 2 will begin on the following April 1. The Contractor may begin Phase 2 only with prior written permission from the Engineer to do so, unless all the work allotted for this phase can be completed prior to the winter period. If the project will not be completed in the one construction season, the contractor shall complete all work started at or between intersections, including cleanup, prior to the winter shutdown.

New Work

Additional work, including work at a separate location, may be added to the contract in accordance with Article 1.04.05 of the Standard Specifications.  This work may result in a contract extension, which would require an organization phase and a construction phase for the new location.  If a contract extension is granted for the additional work, liquidated damages for this portion of the work will be negotiated with the Contractor.  Such an extension of time would not affect the time allowed for the original work in the contract.  Original work, once started must be completed within the original construction phase, and liquidated damages will be assessed for any days beyond that phase which the Contractor takes to complete the original work.
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