DRAFT

Commissioner’s Council for Local Public Health 

(Formerly: Governor’s Council for Local Public Health Regionalization)

Minutes for meeting, July 26, 2010

1-3 PM at CHA in Wallingford

In Attendance:

Karen Buckley-Bates (Facilitator), Scott Cook, Ralph Eno, Sharon Enot, Matt Hart, Jennifer Kertanis, Pamela Kilbey-Fox, Patrick McCormack, Mary Pettigrew, Baker Salsbury, Karen Spargo, Carolyn Wysocki

Guests:  Donna Hamzy, Eloise Hazelwood

Minutes:  Rebecca Foreman
Meeting convened at 1:09 PM.

Introduction:  Council members briefly introduced themselves.

Review of Minutes:  Carolyn Wysocki requested the addition of a footnote be added to clarify the difference between the “Public Health Accreditation Board” (PHAB) and “Public Health Accreditation Board Standards”.  The minutes will be changed to reflect this.  The council agreed that the minutes could be posted to the website once amended.

Public Comments:  Eloise Hazelwood, RS, MPH, Director of Health for the Wallingford Health Department thanked the council for acknowledging the need to remove “Regionalization” from the title of the council and focus on the efficient and cost effective delivery of public health services.  She also requested that when there is discussion on Health Districts it should also include the protracted cost to the State of forming a Health District vs. a Full-time Health Department.  The per capita rate is different.

New Members:  Scott Cook and Sharon Enot are joining the Council.  Scott is President of the Connecticut Environmental Health Association.  Sharon is a member of the Connecticut Association of Public Health Nurses.  She works for the Town of Windsor Health Department as a Public Health Nurse.  

Carolyn Wysocki asked if an invitation was extended to the Connecticut Public Health Association (CPHA)?  There was a brief discussion; this task was overlooked.  Karen Buckley-Bates will invite a member from the CPHA prior to the next scheduled meeting.

Updates on Districts:  Pamela Kilbey-Fox was asked to give an update on Districting within Connecticut.  There are currently 25 Part-time Health Departments in Connecticut.  The towns of Voluntown, Lisbon and Griswold have voted to join the Uncas Health District as of July 1, 2010.  Pamela has received a few calls from some Health Departments who are looking at their options for sharing expenses and possibly districting.  This includes Middlebury, Colchester and Somers.  Killingworth recently contracted with the Chatham Health Department to provide services to its residents after their Part-time Health Director, Lucinda Hogarty, resigned.  

Pamela has been recommending that towns interested in districting should pull together a study committee to look at all of the options.  This was a very good process for Brookfield and Durham.  

Grants: Mary Pettigrew was asked to give an update on the grants available to State agencies and other agencies.  The Center of Disease Control and Prevention (CDC) released a Request for Proposals (RFP).  The RFP is for the President’s Affordable Health Care Act to help strengthen public health infrastructure within the States.  The act was signed on March 23rd, but the RFP was received only about 15 days ago.  

There are two components to the application.  The 1st component of this five-year grant is based on population and must include a quality improvement person.  Based on Connecticut’s population we would be eligible for $200,000.  This money will be given just by applying and should be available to DPH in October 2010.

The draft proposal document and budget were shared with the council at the beginning of this meeting.  This document corresponds to the 2nd component of this grant application.  The 2nd component is a competitive grant, it is also based on population and the maximum amount we could apply for would be $2,700,000.  The CDC anticipates only funding 10-20 states.

Connecticut Association for Directors of Health (CADH) and the Department of Public Health (DPH) has discussed how best to include the local health departments (LHD) if the grant money is awarded.  DPH’s goal is to help the LHDs by giving them money towards accreditation.  CADH asked that DPH widen the scope to larger group of LHDs as shown in the draft application and budget.  

The drafted application helps with the accreditation process and allows the selected health department to look at all 11 domains.  The Local Health Administration Branch would oversee this portion of the project if the grant were approved.  The amount would equal $1,700,000 over 5 years.  The numbers for the application have not been finalized; more info will be shared with the group as application figures are finalized.

Baker Salsbury commented that the towns that joined districts after the Transition Program took place did not go into districts due to the $5,000 that the state gave them to do so.  He felt as though more money should be given to fewer health departments to help give the package more weight. 

Pamela explained that the transition money helped about 15 towns.  The Part-time Health Departments were given $10,000 if they joined a district and the district taking on the Part-time Health Department was given $5,000.

A concern was raised as to whether the Part-time Health Departments would be “going back to the well” from the original Transition Program.  There are only four health departments left who received money from the original Transition Program.  A sub-committee would be formed to determine if those four departments would be eligible to take part in this grant.  

Pamela explained that the money that the Part-time Health Departments received was given in two increments.  The first $5,000 was for a regionalization study to be completed and the second $5,000 was for actually joining the district.  If they did not join the district they only received $5,000 for completing the study.

A concern was raised that the accreditation process is documentation of what the health department/district has completed.  What happens if the department/district is not able to demonstrate that the PHAB Standard has been completed?

If the PHAB Standard has not been completed it would need to be included as part of the quality improvement plan at both the State and local levels.

Eloise Hazelwood asked what the deliverables would be for the health departments.  Pamela explained the deliverables are very similar to a Technical Assistance Review (TAR).  Part-time health departments would be signing on to seriously look at districting.  All departments would be required to do a self-assessment and implement a quality improvement plan.  

Letter of Support:  Karen Buckley-Bates stated that a letter of support from the Council would be helpful for the grant application.  Karen offered to draft a letter to be shared with the Council members prior to the next meeting.  Carolyn Wysocki made a motion for a letter of support from the Council.  Sharon Enot seconded this motion.  Mary Pettigrew abstained from the vote; all others agreed that a letter of support should come from the Council.  A letter will also be requested from CADH.  

Carolyn Wysocki offered to write a letter of support as the New England Regional Director of the National Association of Local Boards of Health (NALBOH)

PHAB Standards:  Jennifer Kertanis had to leave early.  She was on the agenda to give an update on the Colorado accreditation process.  This will be added to the agenda for the next meeting (8/6/10).

Recommendations:  Karen Buckley-Bates opened discussion on linking the PHAB Standards to the Recommendations of the “Moving Towards Public Health Equity in Connecticut” document.  In specific B1b which states:  “By September 1, 2010, the Council will recommend to the Governor, Commissioner of Public Health, and legislative committees of cognizance the core local public health services, the standards by which such services will be measured, and the review process for determining whether local health departments and districts have met these standards.  The Council will give consideration to nationally recognized standards, such as those being developed by the Public Health Accreditation Board.  The Council will also recommend accountability measures for local health departments/districts not meeting performance standards, including remedial actions.”

Donna Hamzy asked if a presentation could be made on the PHAB Standards.  Ralph Eno would like the presentation to include cost of the PHAB Standards to the health departments vs. what will be realized in benefit.   Jennifer Kertanis is already on the agenda to do a presentation on the Colorado accreditation process.  Karen Buckley-Bates will ask Rick Matheny to do a general overview of the Standards. 

The PHAB Standards document previously shared with the group was considered daunting.  Carolyn Wysocki suggested sharing the PHAB Assessment Tool which is much easier to read.  Links to the PHAB Assessment Tool are available at:

Local Assessment tool:
http://www.phaboard.org/images/uploads/Draft%20Self-Assessment%20Tool%20LOCAL.pdf
 

State Assessment tool:

http://www.phaboard.org/images/uploads/Draft%20Self-Assessment%20Tool%20STATE.pdf
The Council was curious if any other standards exist that could be linked to B1b?  

Several states have their own standards.  The State standards were included in the process of creating the PHAB Standards.  The PHAB Standards are based on the 10 Essential Services.  The Council requested a PHAB Standards presentation prior to voting.

Donna Hamzy asked if DPH could find a creative way to help fund the recommendations.  DPH staff stated they would look at the budget to see if anything is available.

Future Meetings Scheduled:  

· 8/6/10 at CHA 1-3 PM

· 9/17/10 at CHA 1-3 PM

· Hold 10/4/10 at CHA 9:30 – 11:30 AM

Action Items:

· Karen Buckley-Bates:

· Send an email containing dates, times and locations of future meetings to CPHA with invitation to join

· With Pamela Kilbey-Fox’s assistance, draft a letter to be signed by Commissioner’s Council at the next meeting

· Follow up with Bob at OPM regarding funding

· Ask Rick Matheny to give a presentation on the PHAB Standards

· Rebecca 

· Provide group with link to PHAB Standards Accreditation tool

Meeting Adjourned 2:45 PM
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