Meeting Notes

Governor’s Council-Subcommittee

November 10, 2009

Present:  Matt Hart, Karen Spargo, Caroline Wysocki, Jennifer Kertanis

Teleconference:  Baker Salsbury

Guest: Donna Hamzy

The group discussed our charge and whether we were laying out the “structure” to support a performance-based model OR were we defining the actual model.  One suggestion was to begin with drafting enabling legislation that replaced the 8 statutorily mandated functions with the 10 Essential Services.  Some suggested that a phased in approach would be necessary.

The following goals were outlined:

· All local health departments and the State health department Accredited

· System ensures that ALL Connecticut residents are equitably served by local health departments capable of providing the 10 essential public health services

· Phased in

· Performance-based

· System grounded in Prevention

· Clearly differentiates between treatment (health care) and prevention (public health)

· System that is adequately and appropriately funded

· Sustainable

· System that is Data-driven

· Grounded in Epidemiology

· Strategic planning

· System that is Self-Replenishing

· Professional Development

The following potential “system” elements were identified:

· State Board of Health

· Formative body

· Insulated from political process

· Clearly defined role of state and local public health 

· State roles:

· Subject matter expertise

· Technical assistance

· Training

· Research

· Funding

· Oversight/monitoring

· Tiered per-capita 

· Issues to consider:

· Performance versus need or hybrid?

· Accreditation may be one means to determine performance

· Base amount to support “core” services and Tiered system that might include both performance and need?

· Can we define the “Core” services?

· How do we define need?  

· Can we define “Core” services without defining “Core” staffing?

Next steps – the sub-committee agreed to meet on 11/13 following the meeting of the full council to begin to outline “core” services based upon the 10 essential services.

