Readiness Teams
· Each teams’ audience includes State staff, Local Agency staff, Participants, Vendors and Community Partners
· The teams should involve subject matter experts when needed 
· The teams meet monthly then more often as needed beginning July 2015.  
· Identify a representative for the team
· Each representative gives an update at the MIS/EBT meeting (Business and IT)
· Each team may need to work with the corresponding ReNEW Readiness Team if there is an impact to the Local Agencies.
	Team
	Objectives
	Members

	Training and Education



	· Identify training materials (videos, manuals, etc.)
· Identify training solutions (demos, hands on, schedule, etc.)
· Identify education materials (brochures, videos, etc.)
· Develop plan for utilizing training and education materials. (Who gets what when?)
· Work with other Readiness Teams to ensure training and education material represent all areas
	

	Business Process 

	· Identify current processes that need to be changed
· Modify current processes
· Identify new business processes 
· Develop new business processes
· Work with Training and Education team to incorporate processes into training
	

	Policy Team


	· Identify which policies need to be changed
· Identify areas in the specific policies that need to be changed
· Identify new policies
· Develop new language for current policies
· Develop new policies
· Work with Training and Education team to incorporate policies into training
	

	Communication and Marketing Team


	· Identify communication tools: website pages, posters, bulletin boards, newsletter, pins etc
· Create communication tools 
· [bookmark: _GoBack]Communicate SA Readiness updates & milestones
· Work with other Readiness Teams for any communication needs
	

	Technology Team


	· Identify current equipment that needs to be removed (local agency/retailer)
· Identify equipment needs, location of equipment for all access (scanner, printer, e-signature pad, etc) 
· Ensure necessary equipment is rolled out properly
· Develop support processes 
· Work with Training and Education team to incorporate technology updates into training
	


	
