Geospatial Information Systems Council

Report:  Finance Workgroup

Key Points:

· Public Act 05-03 formed the Council, but did not call for any allocation of funds for the operation of the Council or, more importantly, for the acquisition maintenance of data, hardware and software that could be needed by representative agencies, municipalities and other entities within the Council.  

· There are significant recurring costs for the acquisition and maintenance of key framework or critical infrastructure data such as statewide orthophotography, oblique imagery and other forms of spatial data and information that would comprise a statewide geospatial data repository. 

·  At present, there are few funding mechanisms available to state agencies and municipalities to pay for large-scale data, hardware and software purchases and little means to hire consultants and add new GIS staff.  The Council does provide the forum to collaborate and find commonalities with proposed GIS projects and products.  Leaves funding up to individual agencies based on available funds within those agencies.

· Grants can provide another source of funds, but many are highly competitive and not a sure thing; this makes developing and adhering to a tactical or strategic budget based on “soft” money very difficult to implement.  Additionally, most grants do not provide the level of funding that is currently required to develop a robust statewide GIS operation.

Identified Funding Needs:

· Acquisition and ongoing maintenance of framework and critical infrastructure data – orthophotography, street centerline, hydrography, transportation, etc.
· Acquisition of hardware and software with enabling technology for the delivery of geospatial data and related information throughout the state.
· GIS staff positions or consulting services within the Department of Information Technology or other agencies.
· Set aside state funds for grants to municipalities to assist with the acquisition of GIS hardware, software and training.  The goal is to build GIS capacity across the state to support local homeland security needs, responsible growth initiatives and general mapping of natural resources, including open space and land use/parcel mapping.    
Recommendations:

1. Begin a concerted effort to amend the language of Public Act 05-03 to establish an appropriation of state funds to pay for annual costs associated with data acquisition and maintenance; hardware and software; and to fund a minimum of two GIS technical positions for the Department of Information Technology.

2.   Align the Finance Workgroup and it’s objectives with the Council’s Strategic Business Plan.  Need to complete the Strategic Business Plan – will provide guidance to the development of a tactical and strategic budget for the Council, and by default, for statewide GIS projects and activities.   

3. Short-term Funding: begin collaborative efforts among several agencies (i.e., OSET, DEP, DOT, Siting Council) to secure funds as a partial payment for the acquisition of the next flight to capture statewide orthophotos – potential flight: Fall, 2008 or 2009.  OSET committed to $700,000 annually for the next 10 years toward the acquisition of this imagery.  Long term: need a line item appropriation for this imagery (see item #1).

4. Short-term Funding:  identify and pursue several grant opportunities that align with key Council initiatives, projects and objectives (refer to developing Council Strategic Plan).

5. Explore the feasibility of long term funding mechanisms such as “charge backs” to agencies and municipalities for geospatial services or set fees to agencies.

