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REQUEST FOR QUALIFICATIONS
EXECUTIVE SEARCH FIRM
CEO Recruitment

l. Summary

The Connecticut Health Insurance Exchange (Exchange), a quasi-public entity doing business as Access
Health CT (AHCT), was created in July 2011 with the goal of providing residents of Connecticut with
healthcare insurance choices and education that promote healthcare reform in support of the
Affordable Care Act. In October 2013, AHCT successfully launched Connecticut’s online insurance
Marketplace, providing customers with an easy to understand shopping experience with value-driven
standard plan designs. More than 200,000 customers enrolled during the first open enroliment period,
lowering Connecticut’s uninsured rate from 8% to 4% and making Access Health CT one of the highest
performing health insurance marketplaces in the country.

The Access Health CT Board of Directors (the Board) is currently
seeking an Executive Search firm (Contractor) to recruit a new Chief
Executive Officer (CEO) to lead the organization. The individual
chosen to fill this position will be responsible for overseeing all
activities related to operating and managing a sustainable
Marketplace.

1. Engagement Requirements

The Access Health CT Board of Directors, Executive Search Committee is seeking an Executive Search
firm with superior knowledge and expertise, as well as proven success in the field of executive
recruitment that will provide candidates for the position of CEO within an aggressive timeframe. The
expectation is that this engagement will produce 10-15 qualified candidates for Board review. The
target employment start date for the CEO is spring 2015.

12/8/2014 rev. 1



access health |

The successful Contractor will have sufficient industry and functional knowledge to make sound

candidate recommendations. Some of the activities the Contractor is expected to perform are:

1) Meet with the Executive Search Committee to develop an understanding of the organization, its
needs, and the CEO position.

2) Provide a position description for the CEO position, which will garner interest within the market
of possible candidates; a scope of services; assignment of a search manager responsible for the
recruitment; a general timetable and a statement concerning fees, expenses and cancellation
policy.

3) Thorough independent research of potential candidates by the firm’s research staff.

4) Verbal and written reports on the progress of the search, including scope of the research and
feedback.

5) Verification of credentials of potential candidates, and assessment of the candidates’ strengths
and weaknesses. Evaluation of potential candidates, including, in-depth personal interviews by
the search manager. In-person interviews between the search firm and the candidate are
required for all candidates recommended to the Board Search Committee.

6) Written reports and evaluations of short-listed candidates prior to interviews with the Board.

7) Comprehensive reference checking of the candidates prior to final selection.

8) Active participation in final negotiations to facilitate communication between the parties and to
ensure that the Executive Search Committee has the best opportunity to successfully recruit the
favored candidate.

9) Follow up with the selected candidate after the start date in the position to assist integration of
the candidate into the new job and the AHCT environment. Maintain communications with the
Executive Search Committee.

1. CEO Qualifications

As it enters its third operating year, Access Health CT is seeking a strategic, visionary and influential
leader with the skills, passion and commitment to contribute to transformative change in support of
health care reform. The ideal CEO candidate will have a deep commitment to creating a consumer
oriented operation, a collaborative orientation to successfully partner with stakeholders, excellent
conceptual abilities, superior management skills, financial expertise to drive the organization to a self-
sustaining position, and thrive in diverse and innovative environments.

Access Health CT is an Equal Employment Opportunity organization.

Salary Range: $195,000 - $225,000 — Salary is negotiable and subject to Board approval.
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Link to job announcement and other materials:
http://www.ct.gov/hix/cwp/view.asp?a=42988&9g=506870
OR

http://www.ct.gov/hix

Iv. Submission Requirements (not to exceed 10 pages)
1. Provide, at a minimum, the answers to the following questions:

e Identify your experience recruiting for executive leadership within the fields of healthcare policy
and health insurance.

e Identify examples of firms and organizations where you have successfully placed Chief Executive
Officers. Specifically identify quasi-public, governmental, and non-profit entities that the
Contractor has worked with in the past.

o Identify clearly your organization’s success at attracting and hiring qualified female candidates
and candidates from diverse backgrounds, cultures, and ethnicities.

e Identify your organization’s placement success rate and timelines for successful placement.

e Describe your overall methodology and approach to successfully recruit an experienced and
qualified Chief Executive Officer to administer the functions of Connecticut’s Health Insurance
Exchange.

e Provide a method and timeline you determine will produce qualified candidates.

2. Provide details of your firm’s costs and/or fees for successful recruitment.

3. Identify the key personnel who would be assigned to this engagement. Attach resumes reflecting
relevant qualifications and work experience (resumes not included in the 10 page maximum).

4. Identify the Proposed Authorized Representative for the proposal. Provide name, title, address,
telephone, facsimile numbers, email address.

5. Provide three references, including name, phone, email, and description of engagement performed.
6. Indicate acceptance of the standard contract terms.

7. ldentify the period of time for which you can guarantee the chosen candidate’s success; explain
remedy to AHCT if chosen candidate is incapable of adequately performing the duties of the CEO.

e Request for Qualifications release Monday, December 15, 2014.
e Questions from Proposers due_Friday, December 19, 2014no later than 4:00 p.m. Eastern
Standard Time. Questions should be sent to Melinda.Brayton@ct.gov.
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e Answers to Proposers questions will be posted to the website Tuesday, December 23, 2014.
http://www.ct.gov/hix/cwp/view.asp?a=4299&g=523252
e Proposals due Wednesday, January 14, 2015 no later than 4:00 pm Eastern Standard Time.

V. RFQ Submission Process
The contact person for the purpose of this request is:

Access Health CT, Board of Directors, Human Resources Committee
C/0O Melinda Brayton, Director, Human Resources

Access Health CT

280 Trumbull Street, 15 Floor

Hartford, CT 06103

Melinda.Brayton@ct.gov

Responses to the RFQ must be sent by email to the Contact (the attached document must be software
compatible with Microsoft Word 7.0) by the above referenced date. In addition, responses must include
one (1) original and eight (8) paper copies delivered to the Contact at the address above on the above
referenced date.

Following a screening of the RFQ responses, the Exchange may in its sole discretion solicit additional
information from the top ranked RFQ proposers.

VI. Rights Reserved by the Exchange
The timing and sequence of events resulting from this RFQ will ultimately be determined by the Access
Health CT, HR Committee of the Board of Directors.

AHCT may amend or cancel this RFQ, prior to the due date and time, if AHCT deems it to be necessary,
appropriate or otherwise in the best interests of AHCT. Failure to acknowledge receipt of amendments,
in accordance with the instructions contained in the amendments, may result in a firm's proposal not
being considered.

AHCT reserves the right to award in part, to reject any and all proposals in whole or in part for
misrepresentation or if the proposer is in default of any prior State contract, or if the proposal limits or
modifies any of the terms and conditions and/or specifications of the RFQ. AHCT also reserves the right
to waive technical defect, irregularities and omissions if, in its judgment, the best interest of AHCT will
be served.

AHCT reserves the right to correct inaccurate awards resulting from its clerical errors. This may include,
in extreme circumstances, revoking the awarding of a contract already made to a proposer and
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subsequently awarding the contract to another proposer. Such action on the part of the AHCT shall not
constitute a breach of contract on the part of AHCT since the contract with the initial proposer is
deemed to be void ab initio and of no effect as if no contract ever existed between AHCT and the

proposer.

Attachment 1: CEO Roles and Responsibilities

Attachment 2: State Standard Contract Language

Contract Requirements

Attachment: CTHIX Ethics Form 1: Gift and Campaign Contribution Certification
Attachment: CTHIX Ethics Form 5: Consulting Agreement Affidavit
Attachment: CTHIX Nondiscrimination Form C

Contract Requirements documents are included with this RFQ for informational purposes. Upon
selection of a vendor, AHCT will negotiate contract terms with the vendor, in addition to the attached
mandatory provisions and forms
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