



Agenda

Transportation Strategy Board

April 10, 2007

Legislative Office Building, Room 2B
Hartford, Connecticut

9-11 a.m.

Members present: Stephen Cassano, Sean Moore, Karen Burnaska, John Filchak, Fred Wilms, Commissioner Carpenter, Under Secretary Philip Smith, Deputy Commissioner Amey Marrella, Larry Lusardi, Jeffery Klaus, George Guigere, Lt. Peter Wack and Roger Joyce.

Members Absent: Chairman Kevin J. Kelleher.
I. Call to Order

Mr. Cassano called the meeting to order at 9:05 a.m.
II. Chairman’s Comments

Mr. Cassano noted Chairman Kelleher’s absence due to a business commitment.  Mr. Joyce was welcomed as a new appointment by Speaker Amann to the Board.  Lt. Peter Wack was also welcomed as the Department of Public Safety representative on behalf of Commissioner Danaher.
III. Approval of Minutes—March 13, 2007

Mr. Filchak made a motion (2nd: Carpenter) to accept the minutes from the last Board meeting.  Voice vote—motion passed.

IV. Transportation Project Review

Charlie Barone, ConnDOT, presented the proposed use of funding for the relocation of Route 72 (State Project 17-137) in accordance with Public Act 06-136.  Following the presentation Board members inquired on the availability of funding and the scoping of the environmental impacts.  Commissioner Carpenter noted the project has been delayed on several occasions and is a priority transportation project in the region.
Under Secretary Smith made a motion (2nd: Carpenter) to adopt the recommendation as presented.  Voice vote—motion passed.
V. Presentation: New England Regional Aviation System Plan Study (NERASP)

Mr. Cassano noted the need to reschedule this presentation due to illness of the presenters. 
VI. Statewide Incident Management Task Force Report

Mr. Cassano provided a brief history of the Statewide Incident Management Task Force (SIMTF), and introduced Jim Mona (ConnDOT), as the vice-chairman of the SIMTF.
Mr. Mona reviewed the accomplishments of the SIMTF over the four years since its initial report and recommendations to the Board.  These accomplishments include the adoption of a Statewide Incident Management Policy, approval of funding for the “Move It” campaign, and installation of push-bumpers on CSP vehicles.  Mr. Mona also noted that several projects/recommendations are currently in the process of implementation, including: development of as-build plans for highway drainage systems, the development of a traveler information website, the completion of a 511 study, and providing of access to ConnDOT’s traffic cameras to incident management responders.  In addition, it was noted that two priority recommendations of the SIMTF will be implemented before the end of the year, these are: (1) the development and distribution of highway diversion plans and (2) the expansion of the CHAMP service.

Finally, Mr. Mona spoke to efforts to develop a unified response manual (URM) as the highest priority of the SIMTF.  Mr. Mona noted the recent completion of the first draft of same, and outlined the next steps in Phase 2 of this process.  Mr. Cassano highlighted the need to continue the momentum created in implementing the SIMTF’s recommendations, specifically the need to identify funding sources for undertaking these steps in the development of the URM as well as the training associated upon adoption of the URM.  Under Secretary Smith noted that efforts are underway to identify funding sources within the appropriate state agency(ies)’s budget(s); this was confirmed by Commissioner Carpenter.
Board members discussed the need to develop performance measures in relation to incident management, the de-briefing process associated with the process and the involvement of state agencies in the building of consensus within the URM.  Mr. Mona noted that ConnDOT does apply performance measures to the process and is recognized as a national model for this process.  Deputy Commissioner Marrella asked that a process towards the development of the URM be established, as well as the identification of specific dates by the SIMTF to obtain final sign-off of the URM.

VII. ConnDOT Implementation Report

Mr. Barone reviewed the progress on the implementation of projects contained in the 2005 and 2006 Transportation Initiatives.
Following this presentation Board members inquired on the expected completion date(s) of the speed change lanes in the Norwalk area, the status of the NHL fuel cell power study, the “Q-Bridge” project and the expected completion/service dates of the VRE cars.  In response, Mr. Barone offered to provide information to Board members regarding the speed change lanes.  Also, Peter Richter (ConnDOT), noted that all the VRE cars are expected to be in service by the end of 2007.

VIII.      Other Business

Under Secretary Smith reviewed the impact statement submitted by CDA regarding the Hartford Life proposal to build a corporate office building in Windsor.  The lack of bus/transit service to the proposed facility was noted.  Several Board members commented on the need to refine the submission’s section regarding its “Compatibility with the State Transportation Strategy Goals.”
Commissioner Carpenter introduced Deputy Commissioner Albert Martin, whom was recently appointed by the Governor to oversee transit oriented development efforts at ConnDOT.
A brief discussion on the status of various transportation related legislation took place.  

IX. TIA & Public Comment

Dr. Floyd Lapp spoke to proposed legislation to conduct a study of congestion pricing, and the need to undertake such a study as expeditiously as possible.
Judy Gott addressed issues regarding the “Ambro Amendment” and efforts to complete a DMMP for Long Island Sound.
Abul Islam spoke to the need to investigate alternative construction delivery systems and methods, specifically in relation to the expeditious delivery of completed projects.

Mr. Klaus suggested that consideration be given to establishing a subcommittee to review and examine issues related to the timely delivery of completed projects.  Several Board members discussed the possible need to review industry best practices.

Eric Brown (CBIA) noted the need to continue to set goals (such as business plans) on each project.

X. Adjournment

Mr. Filchak made a motion (2nd: Moore) to adjourn at 10:33 a.m.  Voice vote—motion passed.





Respectfully submitted,





Stephen Cassano







Acting Chairman


