Minutes

Transportation Strategy Board

June 15, 2004

8 a.m.-11 a.m.

Legislative Office Building, Room 1B

Hartford, CT
Members present: Chairman R. Nelson Griebel, Commissioner James Abromaitis, Commissioner Stephen Korta (via conference call), John Markowicz, Michael Meotti Jr., John Sarantopoulos, Stephen Cassano, Secretary Ryan, George Giguere, and Commissioner Spada and Joseph Maco

Members Absent: John Klein, Carl Stephani, Jeffrey J. O’Keefe, Commissioner Arthur Rocque, and Joseph Maco.

I. Call to Order

Chairman Griebel called the meeting to order at 8:13 a.m.

II. Chairman’s Comments

Chairman Griebel reviewed the agenda items for today's meeting, also noting that at the July meeting the plan is to continue the funding and investment discussion with Commissioner Korta present. 

III. Approval of Minutes

On a motion by Mr. Meotti (2nd: Markowicz), the minutes from the May 2004 meeting were approved (voice vote).

IV. Rail Car Fleet Replacement Plan 

Secretary Ryan reviewed the report that was provided by OPM and the DOT to the Governor and legislative leaders earlier this month.  Specifically, he highlighted that the plan allows for over 2000 additional seats on the New Haven Line.  Secretary Ryan also acknowledged the need for additional locomotives as well as some improvements to the equipment used on the branch lines and ShoreLine East (SLE).

He noted that during the 2005 legislative session the administration planned to work in requesting $10-20 million for replacement of the fleet; and that any delay by the legislature to move on this would have equal, subsequent delay in implementing the report's recommendations.

V. Funding & Investment Needs Roundtable

Secretary Ryan reviewed the revenue, which make up the Special Transportation Fund (STF).  He highlighted the sources of revenue and the obligations on those revenues, as well as the (historical) interrelationship between the STF and the General Fund.  Mr. Meotti stated that revenue transfers represent symptoms to a bigger, long-term problem; in which Connecticut is in a minority in regards to how it has decided to fund transportation initiatives (relaying primarily on pure transportation related revenue).  Secretary Ryan noted that these decisions have been made throughout several administrations as well as being supported by the legislatures.  He also noted that the current system would need to undergo some level of modification (beyond the traditional transportation related fees/revenues model) in order to effectively address future needs and investments.  Secretary Ryan also cautioned the Board that the STF is subject to the limitations of the spending cap.

Bob Card, DOT, reviewed expenditures paid out of the STF.  Members discussed the need for transportation advocates to prioritize their needs and push the legislature to support investments in the system.  Mr. Meotti suggested that the Board needed to examine the structural restrictions on the STF.

Sarah Sanders, State Treasurer's Office, reviewed the STO Bond program as well as the perimeters of bonding within the TSB Project Account.  Members discussed the coverage level requirements.

Chairman Griebel advised members that the discussion on these topics will be on going and will be continued at the July meeting when Commission Korta will be in attendance.  Members discussed the need for new revenue sources and firewall protection on the STF.

VI. Section 16 Project Update & Action on TSB Projects/Items 

Carmine Trotta, DOT, provided an overall review of the Section 16 Projects.  Mike Sanders, DOT, reviewed those Section 16 Projects with operating expenses for Fiscal Year 2005.  Chairman Griebel noted that these projects will be thoroughly reviewed at the July meeting; and that the Board had an obligation to discuss/approval additional funding of these projects as well as provide a report to the Governor and General Assembly on the success of this services.

Following the review, Mr. Cassano made a motion (2nd: Spada) to approve the funding, up to $750,000 for those Section 16 Projects outlined in Section 6 of Public Act 04-177.  (voice vote--motion passed).

Chairman Griebel also noted that action is planned for the Board to approve a request for the State Bond Commission to approve funding for the purchase and expansion of the CHAMP and the funding for the development and distribution of diversion plans (per Section 3 of PA04-177).

VIII. Other Business 

· Task Force(s) Update

Mr. Cassano provided an update on the activities of the Incident Management Task Force; noting that they are moving forward and will be filing additional recommendations to the Board later this year.

Undersecretary Smith reported that the approval of the Maritime Policy Task Force's recommendations by the legislature.  These are currently being reviewed and a procedure is being developed in order to establish the Office of Statewide Maritime Policy within DOT, and in accordance to the Task Force's recommendations.

· Next TSB Meeting

Chairman Griebel reminded members of the actions and discussions planned for the July meeting (as described above).

· Environmental Issues

DEP had nothing to report on this agenda item. 

· Impact Statements

Chet Camarotta, DECD, presented an impact statement on the Factset Research Systems, Inc. project for the Board's information.

IX. TIA & Public Comment 

Franklin Bloomer, CCTIA commented on the lack of a strategy in the Rail Fleet Replacement Plan, noting that no increase in service has been planned (interstate or intrastate) in this report.

Tonya Court, SACIA, highlighted the congestion mitigation study/report of 1998, and also commented on the Rail Fleet Replacement Plan.

Eric Brown, CBIA, commented on the draft Long Range Plan by DOT, noting that it frames the concept and mission of the department to address the need to meet future demands on the system.

XII. Adjournment 

A motion was made to adjourn (motion carried) at 11:06 a.m.







Respectfully submitted,





  


R. Nelson Griebel





Chairman

